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STATMBNT OF RJRPOSE s ACCOMPHSHMEHTS AH) PROGRAM OUTLOOK 
Employee Service Division 


lo STAT mm OF PURPOSE 

Th® Boployes Sendees Division is responsible for providing a 
oesprahsasiso personnel relations and services program for Agency 
personnel* including counseling* bsualrg# welfare and financial 
mrvlamg ami for operating a c^rabonsi-ve insurance program# iMe 
Division is also iraapcnsible for providing secretariat ear vie® to 
the Agency I&eeatiTrar Awards CeBEdtteo© 


2<» 


OF B£?EL0HSMTS AND AGCOHPIISEMEH'rS 


AXthough considerable effort has bean placed ©a isg>roving al l 
service® of this Division during tbs past fiscal year# the mat sig® 
niflcant development® occurred la owaneetioa with hospitalisation amt 
insurance benefits available to Agency poxscaaselo Tbs past f isca l 
year reflect® a substantial increase in oases processed under t bs 
Agency® s special authority for gspseat ©f hospitalisation sspmses 
incurred in line ©f duty by employees serving overseas as & result 
of a mm liberal interpretation of this authority# At tbs present i£sm t 
benefit® granted t© Agency personnel are generally eoapirabl® to those 
grmted to Foreign Service persosmelo During fiscal year 19$k» $ 1 cases 
were poeessed to the Bureau of SapLayoo Conpanaation for adjudication 
and Sh cases mm processed within tbs Agency under the prordeioa ©f 
FoL® 110# 


Tto Biviaftca adsdnisters a <sm^mimaa±m program including lifted 
h&Elth and accident# hospital sod air travel insurance for Agency poz^ 
scaamtl in co'qparatica with private underwriters# The Division® a 
responsibilities include the issuance of policies# collection ©f • 

adjustment of oistaw* and liaison .with these indanBit^iri^'^W^ 
fusing t*» y®ar*. substantial progress was made in liberalising eligibility 
sequirsBenfes and broadening benefits to Agency personnel through Made 
insurance plans# The following statistics are indicative of tbs 
activity which took place* 
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The Division providee assistance to 
personnel and other Administrative elements (such as the Medical 
Office, Security Office, Office of the Comptroller, etc*) 3a solving 
personal or job adjustment problems 0 Counseling acquests vary la 
type and s cope from advice concerning domestic problems to assistance 
to members of the family of es^Xcyees who become mentally incapacitated. 
Approximately a) counseling cases were received each month during the 
past fiscal year. The Division also conducts exit and pre-exit inter- 
views to assist in the retention of competent personnel and to determine 
causes of resignation. During fiscal year 195% 1,773 employees who 
were leaving the Agency were processed. The Division also advises and 
assists ' employees in connection with requests for attended leaves of 
absence, military training leave, retirement and otter benefits* 

The Division coordinates necessary administrative actions la 
emergency cases involving Agency employees. This includes special 
arrangements in such matters as serious illness and death cases and 
determination of eligibility for continued allowances under the Missing 
Persons Act, The Division also airports a spec ial Disposition Board 
wfajeh- was est ablished v ery recently to deterraineTtha disposition "of 
sensitive and difficu3.tr problems such as these involving mental break- 
downs, security cases and special disciplinary c asee. During the four 
months of its operation, this Board has acted upon 1 $ cases* " 

Among the major objectives of the Off ice of Personnel for fiscal 
year 1951 a was iraproyement and extension of services to Agency personnel. 
The services now offered include the following* ** 

a* An entrance on duty orientation is conducted each week 
for new emplcyees, This orientation acquaints new personnel with 
Civil Service and Agency Regulations pertaining to t heir employ- 
ment, and familiarizes them wit h available benefits and services. 
During fiscal year new ovees attended this program, 
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% SMS3EHT C8P PROGRAM OUTXOO& 
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